Annual Meeting
August 8th, 2026 - 9:00am-12:00pm (S

Edge Lake Farm (Province Lake Golf Course)

9:00 (30m) — Social Period
9:30 (5m) — Welcome and Opening Remarks: Ryan Ruel — President

9:35 (40m) — Guest Speaker: Jon Balanoff — Executive Director, Acton Wakefield
Watersheds Alliance (AWWA)

e 2025 Watershed Survey Results and Next Steps
e 2026 Septic Survey

10:15 (10m) — Shovel-Ready Projects (Route 153 Beach Erosion Prevention): Jon
Samuelson — Vice President, Program Coordinator

10:25 (30m) — Sub-Committee Updates:

Membership: Jon Samuelson - Vice President, Membership Coordinator

Lake Host Program: Leeann Cammet - Program Coordinator

Loon Observation and Monitoring: Donna Luce, Program Coordinator (and “Loon
Ranger”)

Water Control Device: Jon Samuelson/Michael Leighton - Flow-Control Device
Monitor

e \Weed Watch Program: Jim Aiken — Director, Program Coordinator

e Water Quality Monitoring: Katie Jones — Program Coordinator

11:05 (20m) — Association Business Items

e Nomination/Election of Directors: Jon Samuelson — Vice President, Nominating
Committee Chair

e Approval of 2025 Annual Meeting Minutes: Debbie Cunha — Secretary

e Financial Report: Thom Townsend — Treasurer

e Annual Financial Audit: Carl Davis (on behalf of Michell Schank, auditor)

11:25 (10m) — Boat Ramp Improvement Project: Bill Kane - President, Towle Farm
Community Corporation (TFCC)

11:35 (20m) — Q&A
11:55 (5m) — Closing Remarks and Adjournment: Ryan Ruel — President



